VITERBO UNIVERSITY - DAHL SCHOOL OF BUSINESS

Master of Business Administration
IN HEALTH CARE LEADERSHIP (ONLINE)

Designed for students who are employed full-time

« Online
« 24 months
« 34 credits

Viterbo University has a rich history of developing health
care professionals and leaders. Following this tradition
and also building on the strength and reputation of

its face-to-face MBA program, Viterbo’s Dahl School of
Business now offers an MBA in Health Care Leadership

in an online format. The MBA in Health Care Leadership
is designed for employed professionals including health
care administrators, physicians, nurses, medical coders,
dietitians, laboratory technicians, pharmacists, legal
counsel members, and other health care professionals
seeking to develop their leadership and business skills and

open new opportunities in their organizations and careers.

Set yourself apart by developing new skills while
completing projects with immediate impact in your
organizations.

Apply online at:
www.viterbo.edu/healthcareMBA

Delivery Format

- Students are members of a learning cohort, starting the
program together and progressing through the same
curriculum to build relationships and a strong learning
community.

« Coursework is completed online. Over the course
of the program, you’ll participate in two on-campus
sessions (two days each) to connect with your learning
community in person.

« Online courses are 7-8 weeks in duration and are taken
one course at a time. Students complete the program in
24 months.

« Non-business majors can prepare for our MBA program
by completing four online academic
leveling modules to gain competency PN
in core business areas.
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TWO-YEAR SCHEDULE

Summer Fall1 Spring 1
Complete Foundational Business HMGT-630 Health Care System (3 cr.) HMGT-635 Population Health (3 cr.)
Modules (if needed) HMGT-695 Face-to-face 2-day Intensive: HMGT-640 Health Care Finance (3 cr.)

Foundations of Health Care
Leadership (2 cr.)
MGMT-512 Leadership (3 cr.)

Summer 2 Fall 2 Spring 2

HMGT-660 Health Care Outcomes and HMGT-650 Legal and Ethical Issuesin MGMT-525 Complex Systems Change
Process Improvement (3 cr.) Health Care (3 cr.) Management (3 cr.)

HMGT-690 Face-to-face 2-day Intensive: Elective (3 cr.) MGMT-550 Strategic Management (3 cr.)
Health Care Topics Seminar
(2cr)

‘ HMGT-685 Capstone (3 cr.) ‘ ‘ |

What Our Students Say

“I'was in management for 15 years prior to taking my current role as administrative director. At the same time
| accepted the role, | began the MBA program. | found | was able to implement what | learned at Viterbo in real
life—the strategic planning, leadership, communication, the teamwork. Collaboration with my cohort helped me
look deeply through a different set of eyes. | have grown in more ways than | ever imagined and have been en-
couraged to tap into skills that maybe | hadn’t been confident in. | could not have asked for a better experience.”

—Roxanne Potts, RN, BSN, MBA (December 2015)
Administrative Director, General Surgery, Vascular Institute, and Preadmissions

“When I am in a meeting, whether we are talking about business, strategy, or planning, | now stand up with confi-
dence, knowing what I’'m talking about...and people take notice of that. It is very empowering and satisfying, too.
The program really helped me with a lot of problem solving that | use in day-to-day work. It develops your confi-
dence and skills to be a leader making ethical decisions for the organization. I didn’t choose to do my MBA to find
new career opportunities, but now I see an amazing amount of opportunities I was not even aware of that have
come my way because of being a physician with an MBA.”

—Venkat lyer, M.D., MBA (May 2015)
Nephrologist, Chair of the Division of Community Nephrology

“When | started Viterbo’s MBA program | was interested in complementing my nursing background with core
business skills. These skills have become invaluable as | have learned how to think strategically as well as tailor
my business knowledge to the healthcare arena. Additionally, Viterbo’s curriculum focuses on servant leadership
principles that stress the importance of integrity as a leader. Since obtaining my MBA from this distinguished
program | have been fortunate to receive different promotions in healthcare leadership roles. | consistently go
back to the ethical principles Viterbo endorses through their MBA program. If you are looking to accelerate your
career, become highly marketable with a diversified skillset, and really maximize your leadership capabilities,
Viterbo’s MBA program is exactly what you are looking for.”

—Chet Doering, RN, BSN, MBA (December 2012)
Administrative Director, Pediatric Services 05/20
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