GRI Report analysis project
For this project, you need to select a publicly-traded company, but one that also produces social responsibility reports under the Global Reporting Initiative.  You will find this information by looking on the GRI’s website: 

http://www.globalreporting.org/Home.   
The fact that they produce sustainability reports means they have met certain minimum criteria which indicate their commitment to socially and environmentally responsible business practices.  You should select a company that is in a well-defined industry, and that has a stock price above $10 per share.  Also, it might work out best for you if it is a profitable company (i.e. they have positive net income for the last several years).  

Once you have selected the company, go online on www.msnmoney.com or www.reuters.com to find the 12/31/09 and the 12/31/08 financial statements (using a company with a different fiscal year-end is also acceptable, as long as you can find 2 years worth of financial statements).  Print out the Balance Sheets and Income Statements for both years, or save them as Word, Excel, or pdf files.  You can also often find these financial statements on the company’s website under their Annual Reports, often found in the shareholder relations section of their website.  

Next, calculate the 12/31/09 and 12/31/08 ratios using the financial statements you printed, including all of the following:

· Return on Capital
· Return on Equity

· Return on Assets

· Asset Turnover

· Inventory Turnover

· Receivables

· Debt to Equity Ratio

· Interest Coverage

· Leverage Ratio

· Current Ratio

· Quick Ratio

You may use an Excel spreadsheet to calculate these ratios or you may create a Word document showing the calculations and results.

Next, locate the industry averages for these same ratios.  Industry averages can be found online on MSN Money or Reuter’s sites.  

Using the company’s year-to-year results (2009 versus 2008) and a comparison of 12/31/09 results to the industry averages, write a brief report to analyze the company’s performance in terms of its profitability, efficiency or asset management, leverage, and liquidity.  
Next, find and report at least 3 additional measures of the company’s impact on people, and at least 3 additional measures of the company’s impact on the environment (from the GRI reports).  Explain the meaning of these measures, and do your best to identify whether or not their results are very good, average, or poor. 
Finally, go to the corporate website, and determine what initiatives they are taking to be a socially and environmentally-responsible organization.  In other words, what are some examples of the things they have done to be socially responsible? Analyze whether or not these initiatives have contributed to their financial success, and in what ways.  For example, did these initiatives create greater demand for their products?  Did they gain market share in a particular niche as a result of these practices?  Etc.  Write a brief analysis of what you find regarding their initiatives and a possible connection to their financial performance.
Turn in all of the following:

· 12/31/08 financial statements:  balance sheet and income statement

· 12/31/09 financial statements:  balance sheet and income statement

· Excel spreadsheet or Word document of all calculated ratios for 12/31/09 and 12/31/08, alongside the industry averages

· Documentation of the other 6 measures of their social and environmental impact.

· Word document with analysis of the company’s performance in each of the 4 categories:  profitability, efficiency, leverage, and liquidity.  Also, include the discussion of the organization’s socially and environmentally responsible practices and whether or not you see a connection between these initiatives and their financial performance.  This written summary should be 3-4 pages, double-spaced, and in APA format.

Submit these items via the assignment folder on Blackboard no later than Wednesday, June 16th at 5:00 pm.
This financial statement analysis project will be graded using the following rubric:  

	Criteria:
	Exceptional 

(10 points)
	Very Good

(9 points)
	Good

(8 points)
	Fair

(7 points)
	Poor

(0 to 6 points)

	Company Selection
	Company is profitable; in well-established industry; publicly traded; and trading above $10 per share
	Three out of the 4 criteria have been met
	2 out of the 4 criteria have been met
	1 out of the 4 criteria has been met
	None of the criteria were met

	Financial statements – 2 years
	Both state-ments are provided for both years
	3 out of 4 statements provided
	2 out of 4 statements provided
	1 out of 4 statements provided
	0 out of 4 statements provided

	Calculation of ratios
	All of the ratios were properly calculated
	Majority of the ratios properly calculated
	Many of the ratios were properly calculated
	About half of the ratios were properly calculated
	Less than half  of the ratios were properly calculated

	Reported industry averages
	All of the industry ratios were located, printed, and reported
	9 to 10 of the industry ratios were located, printed, and reported
	7 to 8 of the industry ratios were located, printed, and reported
	5 to 6 of the industry ratios were located, printed, and reported
	Fewer than 5 of the industry ratios were located, printed, and reported

	Analysis of  performance in 4 categories
	All 4 categories were thoroughly covered
	3 categories covered thoroughly in analysis
	2 categories covered, but without sufficient detail
	1 category covered in analysis
	None of the categories were fully covered

	Social measures
	3 good measures provided and explained
	2 good measures provided and explained
	1 good measure provided and explained
	
	No measures provided

	Environmental measures
	3 good measures provided and explained
	2 good measures provided and explained
	1 good measure provided and explained
	
	No measures provided

	Social and environmental initiatives
	Thorough discussion of strategies & analysis of connection to financial success
	Good discussion & analysis, needs more depth
	Strategies identified, analysis is weak
	Strategies identified, analysis of connection is not complete
	No strategies were identified, and no analysis was done.

	Overall appearance, grammar, etc.
	Well-written, professional, good spelling & grammar
	Written well, minor spelling & grammar errors
	Average writing & appearance, several errors
	Not written well, poor appearance, many errors
	Very poor writing, poor content, incomplete


