Gantt Chart: A Project Management Tool to Help Students Assume
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A PROJECT
MANAGEMENT TOOL

HELPS STUDENTS
ASSUME
RESPONSIBILITY
FOR LEARNING

PROBLEM:

® Students depend on professors to tell them
when to work on projects

® Professors must guide students into planning
how they will accomplish their work

When do we
start working
on it?

When is it

WHAT 15 A GANTT CHARTY

@ A visual project management tool
® A chart that schedules work over time

@ For a given unit of time, the chart shows all
aspects of a project that should be in
progress

® Developed by Henry Gantt in the late 1800’s
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USE OF THE GANTT CHART

@ In the senior year, many students create a
Gantt chart without prompting.

This is my plan
for what | will be
doing each week.

USE OF THEE GANTT CHART

® Professor-created chart introduced in fall
semester of junior year

® Students required to create their own Gantt
chart in the spring semester

When did you
say you would
have it done:

When do you want
it?

EVALUATION

® Senior students create charts without being
assigned
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the professor).”

@ Junior students often say, “When | had the
work planned out, | wasn’t so anxious.”




